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Chairpersonds Report

What a rollercoaster this year has been!

There are so many people to thank for helping Bendigo Foodshare keep our wheels on the road and our
warehouse fridges and freezers cold. The volunteers who collect, sort food and distribute food every day,
those who fundraise for us and those who work in the office. Our Board, our staff, our donors, our schools,
Emergency Relief Agencies and our community are all essential parts of our food community.

It has been a tough year in other ways as well. Our warehouse has run out of space for staff, volunteers
and food. We urgently need a new home, and this is the focus on our Mission Possible $1.8M fundraising
effort. We are nearly there, with $1.6M already raised in just 6 months! A big thanks to the Hazeldene
family, Kirkland Lake Gold, the Victorian State Government, the City of Greater Bendigo, the Yulgilbar
Foundation, and the many, many people who have donated towards this cause. With your help we will
have a home for as long as our community needs our services.

A big thank you, elbow bumps and virtual hugs (all COVID safe of course!)

Cathie Steele - Chair, Bendigo Foodshare

Manager 0s Report

In doing so, we have been able to ensure the essential service of food relief to Central Victoria throughout
these challenging times.

Working with 18 supermarkets, we make 114 food rescue collections 7-days a week. Around 40 schools
use our food to provide breakfast and lunch programs, family hampers and cooking classes, providing
healthy food to improve their concentration and learning. In the broader community, our food is used by
50 organisations, including those engaging disadvantaged youth, providing emergency food relief,
assisting people who are in financial strife or who are running community cooking clubs and meals. We
are supported by around 83 local businesses for fundraising and 33 businesses for food donations. None
of this is possible without our amazing team of 200 volunteers. They are the beating heart and lifeblood of
our service. Ranging in age from 16 to 88 years and coming from all walks of life, they help us in our
warehouse, drive vans, grow food and fundraise. Finally, our small team of employed staff punch well
above our weight for impact.

This incredible community achievement has been recognized; being awarded as a Finalist of the
Be.Bendigo Awards, the State winner and National Finalist of the 2020 Resilient Australia Awards, and a
2020 Finalist of the Regional Development Victoria Business Achievement Award. Most significantly
though, this year we have been recognised by the State Government as one of five Regional Food Hubs
and our Chair, Cathie Steele, now sits on the State Food Relief Taskforce, ensuring that the voice of
Regional Victoria is heard.

We have done this because we believe that everyone in our community should have food on the table
every day. Food is essential to live, work, learn and play well. Thank youto everyone for your support!

Bridget Bentley - Manager, Bendigo Foodshare



Year in Review

114per week 823183kgs $621 Million

Supermarket Collections Food Sourced Food Value
215 29,986 $1.29 Million
Volunteers Volunteers Hours Volunteer Value

116 Million Litres 1,739tonnes CC eq

Water Saved GreenhousdGasesSaved



Projects

Grow a Row, Pick a Branch is a grassroots community program, aiming to engage more people in
growing their own food and sharing their produce with Bendigo Foodshare. Now in its third year, the
program has been given a huge boost through funding from UFS Pharmacies. This partnership enables
us to support a dedicated resource, increases our potential for reaching more gardeners, and will
ultimately lead to an increase in the amount of fresh healthy homegrown produce donated to Bendigo
Foodshare. Over the past year, the project has contributed to an impressive 7,860kg of donated produce.

Through this program, we have launched campaigns that encourage and support gardeners to grow
veggies supplied by us and to share their harvest with us; such as 100 garlic cloves and 190kg of
potatoes. More than 15 schools, along with many backyard and community gardens, and local businesses
have participated in the program.

A donation of 50kg of quinces led to an innovative partnership with Bendigo Community Fruit and local
preserve specialist, Vintage Kitchen Preserves. Together, they made quince paste, syrup and jelly to sell
at the local Community Farmers Market and donated the money raised to Bendigo Foodshare.

Apple gleaning once again occurred during apple harvest season, thanks to the generous support of
T h o mss@rcliards in Harcourt, yielding a whopping 3,400kg of delicious apples!

Bendigo Foodshare has an amazing partnership with Golden Gums Farm, a local family owned and
operated market garden in Strathfieldsaye. Once a week, a small team of Bendigo Foodshare volunteers
go out to the farm to learn new skills, get active and help the small business complete daily farm tasks,
such as planting, harvesting and maintaining the rows of produce. In return Golden Gums Farm has
dedicated a few rows of their space to grow produce directly for Bendigo Foodshare and share any
excess that they have after selling to local restaurants and customers via weekly food boxes.
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YouFoods, supported by VicHealth, the City of Greater Bendigo and StreetSmart Australia, creates
engaging and relatable food-focussed initiatives for young people to reduce food insecurity, break
barriers, grow knowledge and skills, and uphold dignity. With a focus on healthy eating, growing, cooking,
sharing and reducing food waste, our programs are educational and build skills and confidence in young
people.

This project was informed by first of-a-kind local research conducted in 2020, which asked local young

people about their experience with food poverty. The results revealed that 71% had experienced a level of

food insecurity in the preceding two years, yet only 12% had sought support from a food bank or charity.
Participants also gave their 6big idead to solve the

We have developed a number of innovative approaches to reach young people, respond to their needs,
and improve this area of their lives:

9 Our School Cooking Program; a health focused, skill development program which links to the
Victorian curriculum, providing social connection and a balanced meal to each participant 1 with
meals also going to support local food relief efforts.

1 School and youth services education, engagement and partnerships; to increase connection with
the local food system, build awareness about food security, help simplify access to food and
develop strategies to create resilience amongst this demographic.

1  Youth volunteering opportunities; to help young people gain on-the-job work experience to
develop a social CV to assist in future employment.

1 Youth Cooking Club at Eaglehawk Community House; teaching basic cooking skills and recipes
that can be used at home.

1 Engaging videos and communications to raise awareness of Bendigo Foodshare to young people.

YouFoods puts young people and their voices at the centre of the solution. We are confident this program
is making a difference within the local food system and to the lives of the young people we are supporting.

Thank you to the many young people, organisations, schools, teachers and funders who have supported
YouFoods across 2020/2021 i we are looking forward to continuing to grow this program!




Our Community Food Drive has become an important feature of our yearly calendar, providing us with
hard to source staple food items twice a year; in June and November.

Our community rallied during this tough year, with large yellow donation bins (on loan from the Council) in
every Coles, Woolworths, most IGA stores and Bunnings Epsom. Bendigo Toyota showed great support
running their own food drive and donation drive-throughs,and6 f i | | i ng t hatloclloy ot a
supermarkets. This support resulted in 4,170kgs of food being donated!

The summer holidays, including Christmas and New Year, is traditionally a lean time for low-income
families as charities and food relief services take a well-earned break and schools close.

In December, Bendigo Foodshare once again ran our mobile food pantry to help families struggling put
food on the table over Christmas and the New Year, by giving out free groceries at four sites across the
city. The mobile pantry was supported and staffed by volunteers from local services groups and not-for-
profit organisations, including: The Y Service Club of Bendigo, Bendigo Lions Club, Eaglehawk
Community House, Uniting Care Kangaroo Flat, Uniting Care Bendigo, Rotary Club of Bendigo
Sandhurst, Rotary Club of Bendigo South and The Salvation Army Bendigo. To all of those who helped
this important initiative, thank you!
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